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ABSTRACT

THE ROLE OF BALANCED SCORECARD IN IMPROVING FIRM’S
PERFORMANCE: AN INDUSTRIAL STUDY IN INDONESIA’S
PUBLICLY-LISTED FINANCING FIRMS

By

Jonathan Indra

SWISS GERMAN UNIVERISTY

Bumi Serpong Damai

Sam PD Anantadjaya, ssc, mea mw, crc, cre, cea, or

Thesis Advisor

To survive in today business competition, companies should focus on both financial
and non financial aspects. Balanced Scorecard (“BSC”), which consist of financial,
customer, internal business process and learning and growth perspective, has
combined tangible, intangible and intellectual assets to company’s performance. This
thesis analyzes the dominant perspective of BSC in financing institution and how

strong BSC positively influence financing institution’s performance.

This thesis focuses on publicly listed financing companies in Indonesia Stock
Exchange (“IDX”) by analyzing the annual report and financial statement from 2006
to 2010 using quantitative and qualitative methods. As the result comes out, it is
found that the implementation of BSC strongly adds value to company’s performance.
From the four perspectives, learning and growth is the most dominant perspective in

supporting sustainability of financing institution.

Keywords: balanced scorecard, performance, financing, intangible and intellectual assets
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