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ABSTRACT 

 

 
UTILISNG THE VALUE CHAIN APPROACH IN ANALYSING COST STRUCTURE AND 

ACTIVITIES IN MICRO-SCALE MANUFACTURING BUSINESSES - CASE STUDY OF 

BALI ASLI 

 

 

 

By 

 

Melati Samata Aji Irawanto 

Dr. Dipl.-Ing. H. Rachman Sjarief, MM., MH. 

 

SWISS GERMAN UNIVERSITY 

 

 

 

Bali Asli, founded in 1986, is a food and household product manufacturing business, 

rooted in Batungsel, Pupuan, and Bali. As a micro-scale manufacturer, Bali Asli is put 

under the pressure of larger producers, both local and international, in creating 

competitive products to sell in the mass market. The purpose of this study is to identify 

value creating processes, performance, and cost structure of Bali Asli’s activities, and 

analyse its strengths and weaknesses in order to explore ways to improve its value 

chain. To manifest an upgrading strategy, this qualitative research was formulated by 

conducting interviews, making field observations, and analysing finances to depict 

issues and find ways in solving them. Findings show that Bali Asli is not using their 

resources to full capacity, and is not distributing their costs effectively - especially in 

forms of technology and infrastructure, communications, administrations, and logistics 

– due to their disorganised structure. In conclusion, a set of suggestions and alternatives 

in improving Bali Asli’s activities were made in order to upgrade their value chain. 
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