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ABSTRACT

MEASUREMENT AND IMPROVEMENT ANALYSIS OF SUPPLY CHAIN
MATURITY LEVEL USING SUPPLY CHAIN MATURITY ASSESSMENT TEST
(SCMAT) IN A 3PL COMPANY: CASE STUDY AT PT XYZ SUPPLY CHAIN

By

Steeven Yosi
Ir. Invanos Tertiana, MBA, Advisor
Aditya Tirta Pratama, S.Si, M.T, Co-Advisor

SWISS GERMAN UNIVERISTY

The purpose of this research is to address the measurement process of supply chain
maturity using Supply Chain Maturity Assessment Test (SCMAT), and further
analyze the next plan for the improvement plan. Supply Chain Excellence roadmap
will be used as reference for prioritization analysis, then using the maturity score and
the priorities, prioritization matrix could be created. The proposed roadmap for
improvement will be created based on prioritization matrix and the interview and
observation of the warehouse according to the best practice tags. This research will be
conducted on the Spare part logistic (SPL) warehouses of the company, by
distributing the SCMAT questionnaire to the upper management level of the
warehouses and the operation department. The finding of this research is that the
SCMAT is industry generic, which means can be used in various industries, and also

can be customized to comply with the company’s role.

Keywords: Supply Chain Maturity Assessment Test, Maturity Model, Roadmap,
Prioritization Matrix, Business Process Maturity, Supply Chain.
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