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ABSTRACT

PRODUCTIVITY IMPROVEMENT AT A FURNITURE MANUFACTURING
COMPANY UTILIZING LINE BALANCING METHOD
(CASE STUDY PT INDOVICKERS FURNITAMA)

by

Giuvan Charismanta
Dr. Tanika D. Sofianti, ST, MT Advisor

Ir. Triarti Saraswati, M.Eng Co-Advisor

SWISS GERMAN UNIVERSITY

In this era of globalization, competition is becoming ever more intense. PT Indovickers
Furnitama is one of furniture manufacturing companies in Indonesia. The company
must not only compete locally but also on a global basis. Reducing manufacturing costs
without sacrificing product quality is vital for the survival of furniture manufacturing
companies in a global market. With the increasing of market competition, the line
balancing plays an important role for the industries to obtain the high quality and lowest
cost. This project main purpose is to assist in deliver on time and at the right quantity
and quality, making production line more efficient and productive through improving
its line efficiency. This research will attempt to overcome the problem by determine
standard time and increase its productivity by using three heuristic line balancing
method. Eventually, the company will get standard time and optimize production line.
Therefore, the study will concentrate on manufacturer’s problem, which are efficiency

of production line and to find out standard time for each process.

Keywords: Standard Time, Time Study, Line Efficiency, Helgesson - Birnie, Moodie

Young, New Bidirectional.
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