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Spare parts needs distribution system to be delivered to its maintenance point. Most of 

company use third party as their logistic service. The problem in logistic caused by the 

archipelago of Indonesia, it makes the transportation system more complex because to 

reach every point in Indonesia need more than one transportation mode. This research 

is made to support logistic division to choose logistic vendor for delivery. Rapid 

Application Development used as a methodology to develop the tools by iterative 

development. In result, spoilage of shipping is reduced, distribution route and specific 

vendor are determined faster. 
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