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ABSTRACT 
 

 

 

DEVELOPING PROJECT MANAGEMENT SYSTEM 
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By 

 

Akbar Hanief 

Dr. Eng. Aditya T Pratama, Advisor 

Ir. Setijo Awibowo, MM, Co-Advisor 

 

 

SWISS GERMAN UNIVERSITY 

 

Lateness in the initiation and closing of the project will affect the success of the project. 

In addition, the unorganized process flow of the project could lead to a loss to the 

company. The Project Management system has become crucial nowadays for every 

company. The success of the project is when the project is in the timeline schedule, and 

closing also meets the cost prediction on the project. According to initial observation, 

the project was often not in track timeline even behind schedule, lateness in the 

initiation, executed, and uncertain process design phase in the project and control in the 

project caused wasting time compared to the target-date project and resulting with more 

cost operation. INFINITIGROUP tries to implement a proper project management 

system into their standard SOP to minimize the lateness and the loss of the project. The 

process of collecting data is through an interview with the team project and project 

stakeholders as well as collecting data from the previous project timeline and cost also 

to join in the current project to experience the actual project. This research aims to 

develop a project management system based on Project schedule management. The 

methodology that is used to develop web-based application is waterfall methodology. 

The methodology consists of five sequential phases to support the research that consists 

of analysis, design, implementation, testing, maintenance. The result of this research is 

that the system application has worked well and meeting all the requirements to support 

the company in handling the project to be more productive and efficient. This research 



                         Page 4 of 144 

DEVELOPING PROJECT MANAGEMENT SYSTEM                      
FOR IMPROVING PROJECT MANAGEMENT AT INFINITIGROUP 
 

 Akbar Hanief 

 

will further as a consideration to the company on making guidelines and project 

management systems. 

Keywords: Project Management, Project Schedule Management, Project Management 

System, Web Based Application, Waterfall Methodology  
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