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ABSTRACT 

 

 

 

THE ANALYSIS OF EFFECTIVENESS OF COST PLANNING THAT AFFECT 

GROSS PROFIT AND INVENTORY IN PT.ABC 

 

 

 

By 

 

Alwin Mahasin 

Ir . Neneng Djuaeriah, MCom, Advisor 

Sumini Salem, B.Sc, S.E., MBA, M.M, Co-Advisor 

 

 

SWISS GERMAN UNIVERSITY 

 

 

 

The purpose the study is to analyze the implementation of cost planning in PT ABC 

and the impact of cost planning effectiveness towards gross profit and inventory. The 

sample for this study is 5 models of PT ABC’s products with highest sales in 2019.The 

research use variance analysis to analyze the effectiveness of cost planning. This 

research use T-Test to analyze the impact of effective cost planning toward gross profit 

and inventory. The T-Test conducted using SPSS. The result of variance analysis 

indicated that the cost planning of PT ABC for 5 models of heavy equipment has been 

effective since the value of cost variance is not significant. Based on variance analysis, 

Model A has unfavorable variance with the amount of $25,388, the variance for Model 

B is favorable with the amount of $5,418, the variance of Model C is favorable with the 

amount of $19,098, the variance for Model D is unfavorable with the amount of 

$30,751, and the variance for Model E is unfavorable with the amount of 52. The result 

indicated that there is no significant difference of PT ABC’s gross profit and inventory 

before and after variance analysis. 

Keywords: Cost Planning, Gross Profit, Inventory, Variance Analysis. 
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