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This thesis intends to improve the existing spare parts management system in PT 

Buanaika Syahputra because the spare parts management system in PT Buanaika still 

not performs as it should be. The improvement will be done by implementing 

Computerized Maintenance Management System, which is an integrated system to 

manage maintenance activity, and also apply a systematic spare parts management in 

order to ensure the process of spare parts management run effectively. The 

methodology used for this thesis is Dynamic System Development Method. The 

methodology is acting as guidelines in the process during the project. The result after 

the implementation will result in the increase of effectiveness and efficiency in 

maintenance activity, also eliminating stovepipe system in the company.  

Keywords: Spare Parts Management System, Computerized Maintenance 

Management System, Dynamic System Development Method, System Implementation. 
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