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TECHNOLOGY (CIST) 

 

 

By 

 

Muhammad Nur Kasyfillah Hardjo, S.T 

Dr. Ir. Moh. A. Amin Soetomo,M.Sc, Advisor 

Dr. Eka Budiarto, S.T., M.Sc, Co-Advisor 
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The purpose of this study is to measure the level of capability and governance of project 

management technology management and recommend the application of best practices 

in the project management. To achieve success in managing the entire project, it is 

necessary good and neat governance in running or managing the project. Mapping 

Project Business Goals to Enterprise Goals, Mapping Enterprise Goals on IT Related 

Goals, IT Related Goals Mapping in COBIT 5 Process, and identifying the Key Process 

Practice COBIT 5. From the mapping there are 9 processes for measurement indicators, 

namely EDM 02, APO 09, APO 11, BAI 02, BAI 03, BAI 04, BAI 08 and MEA 02. 

After measuring the level of capabilities of each process, it is known that the overall 

capability level of each process is level 1 and has a gap of 2 to reach level 3 according 

to the set target. 

 

Keywords: Project Business Goals, Enterprise Goals, IT Related Goals, COBIT 5, 

EDM 02, APO 09, APO 11, BAI 01, BAI 02, BAI03, BAI 04, BAI 08, MEA 02 
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