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ABSTRACT 

 

 

IMPLEMENTATION OF 5S TO PT. TRIPLE FIVE PLASTIC  

FOR WORKSTATION IMPROVEMENT 

 

 

By 

 

Lawrence David M. Cavestany 

Dr. Tanika D. Sofianti,ST,MT Advisor 

Dr. Eng. Sumarsono, ST,MT, Co-Advisor 

 

 

SWISS GERMAN UNIVERSITY 

 

PT. Triple Five Plastic is an injection molding company. This company has several 

areas including workshop, inventory, and production area. The problem in this 

company is that they have no standard work. Employees does not have a guide on 

what the company should be like. Employees does not have a basis of a standard 

work. 5S is a methodology that can give solution to the company problem. This 

methodology involves the dedication of each worker in the company in order to make 

the 5S run.  

 

This thesis focuses on the implementation of 5S in PT. Triple Five plastic. With the 

use of 5S in the company. It should eliminate the wastes that occur in the company 

such as motion and waiting. Standardized work will be achieved with the use of SOPs 

and Videos in the company. 

 

Keyword: Lean, 5S methodology, Standard Operating Procedure, Training Video, 8 

Wastes, Lean Thinking. 
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