
INSTITUT TEKNOLOGI SEPULUH NOPEMBER
PROGRAM PASCASARJANA

PROGRAM STUDI
MAGISTER MANAJEMEN TEKNOLOGI

IPIR@SI]DIINSG A
AAANAJEMEN INDUSTRI

SEI'AINAR NASIONAL iIANAJEftTEN TEKNOLOGI XXII

PETUANG DAN IANTANGAN IIEITJG}IIIDAPI

MASYARAXAT EKONOifl ASEAN (MEA) 2Ot5

Surabaya, 24 Januarl 2015



Ptosldl'tg S.hln N8lanal MMa)M, Te*nolott )aYI
ProAiM Sttdi MMf-lfS, Staboro 21 J roi2015

KATA PENGANTAR DARI KETUA PROGRAM STTIDI

Dcngm m€ngucapkm s,oru! k€ nadiml Allah SWT, Progm Studi Magister

Meajeneo Teknologi ITS slma sebelG mhu ldakhir telah nenyelengg&akan
S.nind N6ional lntuk ydg lcduapullhdu kalioy.. Tda Semim N4iom,
Mmaj€nq Teknologi kali ini.dakl Peluans dan Tantanedn Menghadapi Mdsyatulat
Eko ohi ASEAN (ML4) 201 5.

Em Masy&akal Eko.omi ASEAN 0lEA) 2015 tidak huya ncndatmgtan petumg

ekonoDi, nelainkan juea ta an3m. MEA 2015 akm ditddaiol.h admya libdalisi
modal, j64 d6 inveslasi. Oleh rbab itu Indo.esia memerlukm SDM y s Erds,
profesioml, b€rdisiplin tinggi, Ilhpu be.inolsi, ulel, de b€mlalage Mpu
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dtlan Ransta Mensha.l@i MEA.

A}]ir kat4 kami mensucapkd pengheemn dan terimakNih kepada *luruh pesena

Semind,nodtrator dan pihak spon$r, Senoga scnua anik.l yang disajikm dalm
Semind iniini mliny! dapal nenberikm nanflar ba3i semua pih.*.

Sumhay8,24J uari20l5

Keru Prcgrm Studi MMTITS,
Prof DL Yulinah T hadini{erun, Mappsc



PMan Ss. tnu Nqiotd MudJtu T.t tot4Ai )LUt
Prcsr@ Sdldi MMf-115, Stubdw 24 J@@1 20t s

SUSIJNAN PANITIA SEMINAI' NASIONAI
MANAJEMDN TEKNOTOGI )O

PROGRAM STTJDI MAGISTER MANAJEMEN TEKNOLOGI
PROGRAM PASCASARJANA ITS

lDfoDEidM D.&nnddsi

Prof. Di L. Adi So.Fijtu, MT

Pot Dr. Yulinan Triludi naruh, MAppSc

k. I Puh Atu Wiguq MT, PhD

Poa Dr !c. Ir. Rirauto Sho, MI, PhD
Dmiel O. Silhaa4 SKoIl, MSc, PDEng
Dr. M. Y8,k Ansto4 rvltvt csEP
Ir.I Put! Airm WigDB MT, PhD
Goso. A. Esdiwibom, ST, MMT
Gil. Widi Bhawitq SST. MMT

Ahnad Enggd MaNysa

Widla llusuo*$dhar, ST



PmsklirA S.nin N@iortl MMj@n Lt otoAi XIOI
Ptogm'rdi toif-n$ s,fat ya 21Jd@i 2015

DAI'TAR ISI

iii

MAKALATI IITAMA

l- P€lmg ilan Iatangs Petglll@ Tinggi dalm Mengha<tali MEA 2Ot5 MU_t I
Ir. Muia Anir$ori, SI, MEngSc - Fatuh$ Tet olosi Ind,sti, Ia

2. R?eiralaotua o/ coeaEtt ond L?atlashD ol tp vat.' H,Ehet N )-l
Educa!,on l$titurion |HEI) TN atds,|EC
Dr. It. cenbong B6toro, MS. Fatuh^ Te*,ik dM TejtnotoAi
I"lm6\ &;U Uhiwrsity

MANAJEMEN INTDUSTRI

1. PeDaembango Skendio Percn@ PDduki Padi Orgaik densm A-i I
Melode Mareriai Requilmenr Pltui4 (MRp) di cv sirta,io orymik

Ahne.l T*soio El.a N, I Nlomh Ptj@an Ptug.dn Studi MMr nS
2. KonLibusi K€cerdM Emosional da Ke@rdd& Spintuat Telha<tap A-2-l

Kireda Karrzwa yag Dinoderoi Kep€mimpi@ Tlmfom4ional
Didi As adi, RonbMg Stanudin, dan Etuin mdodo - JMtu Tet ik

l. D6isn F@ework Quality tusk Maragehenr for Supply Chain ar pT A:l r

Co@-Cola Aftalil lrdonesiq Swbaya PImr
lwaau.ti H.rpwi, I W an P,jNaa da, Ptlu Ddru Ka inqsih -
J@s TetniL lndl,bi ITS

4, FalbFfaklor ydg MmFngaruhi Pelap.@ KeMso Melalui t.tdmel A-4-l
(lntemel rinmcial RelortiDs) Pada Pcnsah@ Trod€ & seflice dj
Busa Efek lndoD6ia
,-lnn! Widiathoa Progah St".!i Alanta6i, S E Dhama Iswua

5 pemodele de Analisis Sinuldi Penga.un Pdrdm Non-Lin@ Kubik A-s-l
d Asimeri Teftada! R6pon Dinmis Koda@
Ardi Noerpan@ngk6 ddn HqtLt Latsam cutt PrcgrM MaSist

6. Analistusilo R tai Psot de Mirigasinyadengatr Metode FMEA da A-6-t
QFD diPerusdtu DreEn Air Be^ih (PDAB)

Atis Zan/ozi Fahrudin dn !*aa yaMn] Ptugtdn Srudi MMT ffS
7. PEdiksi cuca Menggxnrlsn Metode Bayesie Ber6sis BiC Dara A-7-t

Ptu'u Setratruko, Mo.ha ad Hatiatli, dan I Ket Elldy PwMa



PN,i B Sdiw N6i.ntt M@djeu T.ktatqi X\,
Pmsm k di ],64T-n\ S@db@ 21 J@@ri 20t j

8. Iddtiflksi Criiical Sucqs F&toB Pada Bisnis peeas.M de A_8_t
Dntribui Bula Cetal (Studi K6s di Pt Niaga Swadaya)
Berto Mulia WbNa dan l4ula nad Sait l Eatdn - Jwn
M aJ@n BiMx nS

9. Peng@h Kualitls Petar@ T€rhadap KepBe d{ Iryalitas A9,l
Pelangga Studi Ksu di PT.XYZ &.bagai Deah Resni Mobil Me* X
Befto yuefNustoho dan Fldd Achnadi - ptosan Shldi MMr nS

10. Pdbait tr Layout Pabik denge Agontua Corelar, MST, CEn de A_tGt
Pdnimbeg& Mat€rial H dling (studi (sus di pT. XyZ)
Deddr Ctuit otu.lan Moses l,kso@ Singgjh progrMAtui MMT
/ls

ll Analtis Sisleb Mtuajemen Pe6edi@ pT. Mpt Cabeg S@baya A-ll-r
dense Metode EOQ

De.lik Ardiab dah Fuad ,4chnatli - Ptogtfu Studi MW ll fi
12. Analisa Pmilihd Suplai Daya Listik 6Dw utut ?ros@ peninek i,n A_12-l

Produki Miny?k di Sulowali Field (Sludi KcE: Job ppEJ)

Deir SetyNah.l4h I KetutC,M d-proya Studi MtutT IIS
ll Stat€si Rationing Pada Situsi Rsio Dened Tefiad,p Supply A lj I

Ei Nwhayani, I Nyohan Puj@an, d.b Erujn tfi.lodo - Jw6 Tetuik

14. Inplemmta; L@ Thhking dald p€ningkard Kulitas pelayM A-14_l
Gegg@ Spedy di PT. Telekonuikai tndonsia, T!k, (Tetkom)
Divisi R€sioml-V
Ptito Lukitawi dah U.l$uhatTi Ciptonutyo,o - Ptogan Stuni MMr
//s

15 Apliksi Padekate Konsep tran Untuk Mensursai No. Va.lue Added A-15-t
Aclivily Pada Lenbaga Konsuil (Komne Nasioml Kesel@ran Untut
INhlNi Lisr.ik) di Ba.,awgi
H litanti Prisilid - Jutuan Telnit lnduhi, UrireEtt 17 Agu 6
1945 Barywahgi

16. Pengtruh Ekspatui ludah Csbmg dd Junlal Pegawai Terhad.p A-t6,1
Kinerja Indstri P€rb{*o di Indon€sia

Eery P,asetyo .lu Soh, slharyo ProgM Stuai MMT nS
17 A Multi Crircria Decision AElysis Ior Reinveshenl Action ponfotio A-t7J

S€l€clion Poblem in An Indonesis Real Esi.te Conptuy
I Made Ron!6t., t K.tut cunuta, dah Udistbalti Cipt hut ono
JurMh T.lnik lndtrri 175

18. Pm@sa SlElegi mtul Meningbtke Kin ra Inov6i pada Ktasrer A-18-l
Industi KEdf Badk Liwya
Juhie Seph, Rahdlt, Bahbnns 

'ranu.lin, 
ddn Sri Ounani Pdtiwi

Ju6an Tiknik Industti I1S

19. Aplikai Pend€kalan Lcm Six Sigma uruk Meningkattan Kualitas (ue A 19l

LitlaAyu.['as atudan fuptho Progra stdiMitrrtTS



Ptbsilliry Sdi@ N6kDdl Ma&i.tu, r.kn laEi)O<II
Ptugrtugdi i 4T-rA, Soatzta 21 J@@i 2015

20. MmbaC]ln lrltlita NMbah UsaiE Kecil de Maasah Melalui A-2Ol
Penoiptae Mmfaal Relaional da Kulitd Eubugm d,]d Laya
k€dn Pada Perbanla Isl@
Llsi Dia.iens Tapratiwi dan Tarik Suldhi P.osran Sludi Mdgistet
M@oj d STIE Pefiaw Swabarv

21. Analba Peoilihe Pihrt Ketisa Peny€dia Pembiar@ prcCm 4-21-1
Kepnilikan Rumah utuk K,4awe
Muha a.l Hdsdn lshail dd Udi baldi Ciprotulroao hosm Stu,
MMT ITS

22. Simulsi Prces Penuta, Kapal di Pelabuhm PT. Wina Cresik dengu A"22-t
Tuj@ Mengldngi Demlmee
M. Eei Rizal, Nthadi 

'i!vo 
o, daa Bobb! Oed! P So.ponEkat

Ptogttn Stodi MMT fiS
21. Pngembansan Model Pafolmce MeduEmmt doge lniegrdi A-23-t

M€tode Ealece Scorecud, ANP d& Topsh (Studi X6c PT.XYZ)
M ia fulj E P dansupm- Progahstudi MMT tIS

24. Optimalisi tuntrcler Pd-kr densan Alsoritma uISO untuk A-24t
M€nineka&a Perfomsi C6e Anti Aru
Muh Cho. r Rial, Mochandad Ra elr, dah R$dhAnb DIehdi
,lwsdh Tekni| Beldro Politehik Negeri Uj anq Pdndons, MakNsat

25 Klaifit6i Mu&si Jabatm SEuklMl Pegaui Negeri Sipit A-25-t
Mengguak Metode Decision Tee
fanti, I KetLt Edt P" Ma, dm Suya S,hpe"o - Tetvit El.tlro tTS

26 Pengmbsgd Model Kelehbag& (ldt€r Industri Pengolaha Hasil 4-26-l

Nud HuAahihgs| Nrfiadi SiMrto, dan Sri Chahi Pdttiui Teknik

27. Analisa Keputusm Poyek Inveshi Pem6mga. Bmster KonpEso. A-27-l
Sebasai Upaya Memperbndrke Prcduksi Cd Bmi LapanCan

olTshoE L Paligi di PT. ?ep dengm Metode AHI dm TOPSIS

Risang Rahe.liEa dan Supmo - Progran Studi MM?' ITS \
28. Mamjemen R€siko (erusko Ji Unir Pe.gemM PT. Semeni'A-28-l I

Indonesi4 Tbk, PahrikTuh€n \
A B6uk leb* lnd6tt. Untvrlt6 tturcJoto Manua

29. Corpomle Skaresy Fonulation 10 Sulain lhe Conpctiliveness of Pt. A 29 I

SongAon P P Lukban Caolohd Btaha Ma tuf Prosan Studi MMf
rs

10. An Cargo Capa€ity PNh6ing Mm€ement U.der Unenaj. Dem-d A-30-l
Sa"ho Santosa .lan Ah dd Rudio$lah Ptugan Stu.li MMT ITS

ll. Pensa.ul Kepemimpitru PqlgeIahm Diel{aske dage A3l I
KeFmimpinm Tmsfom6ional Pada Pmses P€nbenlukan Tin Proy€k

KoNruksi Srudi Kdu ltuahe Konsrutsi Sidorjo-Suabaya
S.tu twiawdh, B^nbaaE St itrd)h, doh Udkubabi CtptonulrDno -
Tebi* lndati IIS

12 Model Kood;@i Lmpu t n-Linla d6g& Interupsi A-12-l
Tani blsono, Setit, Ddru Cdbatu, Snono, dan Pradiqo Utano
Manuknen InJornasi, Unitsitd Merdeka M&liuh



Ptosiling Senidu N6ional MMaknen T.*"otogt Xyt
Pr.Er@ Stodi MMT'DS Surdbqn zl Jduni 2A15

4t.

.15.

.14.

tt. Pensembanga Prog@ Pqbaikan Kulita lada Usda Jsa A-jt t
Menssunata Qualny luncrion Deployhcnr (QFD)
Tti Jtwita N. dan Moses L. Sihegih PrcErun Itai MMT tTS
Model Peneanbila KepulGan PeEncanaan San&la Kapal Inteslsi A-j4 I
den8 Layana K@la Api Barmg (Srudi K6u: PT.Temi.al Teluk

Iran Akhnad dah ,4h^ad Rusdia$lah Ptugran Studi MMf lIS
Oplinsi c6 Lift dalm M@jemen Aloksi c6 hj€tsi densu A-35-l
Men8suakan Melode Particlc Swam Oplimization (Srudi Ka s pT.

xvz)
H kan Fdoni, Mautidhi Hert P., dah Ar.tono Pilalli - prosah

Model Lem-crcm Assment uruk Petabunm: Studi (asu A36,1
Pelabuhan Pelabuhe di PapuBdat
twan t'ananr, Duha Tvalu.ldin Kurniotutlah, dan Ed) Jat iko - htbdn

Pensolahan An Lihbat RMah Makan (Rsionn) densan Unit Ae€si, A-17-l
Senimenhsi dan Biosed Fitter
Al)) Rakhhadan! ddh Niekz Kqnaninsro. Tet ti* Linsttnsan tS
Percncmen Peneolald Air Limbab Domestik densan Alt€maril Media A,38-l
Bio6lter (Sludi Kasus: Kejaw Gebane Kelunha. Keputih Suabaya)
Arga Satnoso, Niek Karnaninstoen, dan Didik Banbang S"ptiradi -
Ptuglak Stu.li MMf IS
Analhis Risiko dan Optimasi Kineia IPAL Lumpu. AklifMensgunakan A 19 I
Merode Fauh TEe Analysis (FTA)
Aria Sqarnadja rlan Nizke Katnanjnstuen Talnik Lingkungah ffS
Penenun faktor Enisi Spesifik unru] Estimdi Tapak (arboh dan A4O I
Pehela,nny! ddi Sekor Pemukinan di Kora Malms
Ayi qru Rinpropadebi, Jani zrnond, da, Rachnat Boedisantato

Amlisis Iden[nksi dan Inventaissi Sunber Pencemd di Kati A-41-l
Snrabay^ Ayu Kunala Noyitasati dah Etld! seliatli Soe.ljono - Jutrcah

Stabilhsi solidinkai Lihbat Mensmduns (mm .bn flidrckdbon A-,12-l
Menegun k& Setuen Ponlud dan Bcntonit
Afu Nindtap !pa, Mastullita,.lah yulinah Tlihadi j gr"nt - Jurunn

Pcningkat n Elektints Proscs Koagulasi Flokulasi dengan A 4l I
Mensunakar Ahminium Sull da. Supenloc
Bernatled oka Anasardni, Nieke Kdmahihttaah, dan,4tiek Moesiati
Jmsan T.k jk Lihgk hgdh ITS

Invcnuris6i Seape Ka$on olch Rnang rerbuka ilijau di Kok A4-,t l

Ces ia Wdh|\ Lukita, Johi Eemaha .lun Rdch at Boedhantoso
J"/ tun Teknik LinEAarya" fil
Model Hubungan Karalieristit vegehsi Manarove terhad.p Atenusi A45 I
Cen)mbang(Sndi Kaus di Wilayal Paniailrjme Pansklh)
Ctara Pwpita .ldn Niele Xdtuhihgoe"t Jm,tan T LikEk"ngan m



46  nalisis Pera. Seni Masyaakat dalm Pcngclolam lenyediatu ,\ir
Be6ih Dhtik Abepum

Didn Plisku D BlessldnLllinaSPan.labesie - IS
47 l,c.cDruan Falror !.nrisi Spesifik utuk Estihasi lanak Ktrbon dan

Icmcremya d{i SeLlor Trmsponai di KoraMalan8

Aiunt a Swata Dtnaru, Joki ltuhana, .lan Rahhat Boedj:antaso

Jv6dn TeLnik Linek kedh IN
48. Potcnsi Co-Comlosdng unruk Bio.emediasi Tdan Telkontmin4i

Polr-cyclic Arcmatic Hydrccatuon @on)
Cina Low Sdti Atut Mizra/ dan f\lihdh Trihadinin$uh Telnit

49 Poh Perubane Kadar N AnoBanik Plda Proses Pcngonposan Limban
Padal Rmah Porong Hervatr den8ar Sisiem Aerobik
lnta D i Vahf! Serya Rihi, Rhehhr Rdfidwti, dan y inah
Trihadihineruh Tekhik tjngkugdn tS

50. Invenlaisdi dau Eenentuan Kcmmpnm serapan Emisi CO2 Oleh
Rumg Teibuka Hij,u di Kaburri€n Sidoa{o.Jawa Trmui
12:ori wnda Mutt Jani Herna a dan R Baatnyubsa - Tekni*

51. Tipikal PeEncmmn l,ensolahan An Limban Dome$ik denem Sei
Biouller Melalui Pioscs Pc.CcndaFn (Sudi Klsus: Perumaim Dian
Rqency Sukolilo Suabara)

Sibutiah ,lihhi P Kahahihgaeh Niete dan Slwiyadi, Djdii B -

Ju nliTei ikLingk,nga lfs
52 PeneDr@ Iaktor Emisi Spesilik unluk Estimasi Iapat Kdb.n Besena

PcmclaamF dui PeDegrn.ln lsalm Batr uotuk McnBsak di
K.blpatc. Sumenen, ra\M Timur

Nuiakhriha Rdnadhd i Ahle.lah Rachnat Baedisantoso .lan Joni
Hahdhd J,tttdh ftkhik t ingkthqah lTS

51. Evatudi Penselolon Sarnpah Koia Kedni Menggumkan solid wasF
Managene.r Tool (S\|MT)
lrddiryo StE Ardi\4' Stasnn da| Eddy Setia.li So*ljak. ./,turon
f.LnikLi sk"ryanlfN

5.1 Anllisis Risilo dan Ot(n.di Kinerja IPAL Lumplr AtdlMenggunakan
PeDenlud Faktor Enisi Spesink dli Sekbr Trdsportasi u.tuk [stinasi
lapak Karbon dan Pemetaannya di kbularen Sumenep-JaM

tin\(Qo f Nttaah@ . Rath at Boedndhtusa lan J.,i HlrnaD -

.hauldfek k Ling* ldn ITS

5j Kairn P..entuan Fa\e Pefrumbuhao tupane dan Bakeri Selul.lirik

Ptofllns snin Nosionar MMajMtaTe*,utoEi){ I
lrcgroh Sturii MMT lTS, Svubtya 24 Jmnn 2a I 5

lxda Iledia Perlumbuhan

Rd)hu t@ib, Ri.ka,\r\t) h,nu,) Ellind S l\tulebc: Jur$dn

avaluasi Fnsicnsi Kincrja trnr Clcararor di lnstal,si PD M Nsasel I

.1nio P Rt] R.Lh,n , rhh Kdtna i)rxtuen t\i!tu ltknik Linskunsan



PtosklirA SMint Naional M.nqiaM Teknolqi XXI
Prcgrdn Studi MMT-ITS, Sfrab.la 24 lmwi 201t

57. Srudi Replikasi PAL Grey waler Tepal Gm Berbasn Surabaya Green a-57-l

Saruh Intan Ptutiwi dan Ed.t Setio.li Sae.ljono Jutson Tekni*

58 Penentu Faktor Enisi spesifik utut Esrimasi lapak K bon dan A'58 I

Penetamla dari Sektor Pmukima di Kabupare. Malmg
Sili Rahnatia PratiwL Jani Hernana ,1an Rathnat Boedbdntoso -

Jw6an Telotik Linstungah tTS

t9. P€nmlum rakor Emisi Spesiik utuk Eslinsi Tapak (trbon dm A-59'l
Pemeltuya ddi Seklor Transporlsi di Kabupaten Malms
Unn! ,4rclah As6tina, Jani Hetndn4 dan Rdchhat Boetlisantoso -
Tek"ik Linsl nEdn tTS

60. Penentusn Faltor Emisi Spesifik Dhrk Estimci Tapak Kebon da A-60-t

Pemelaanya ddi ?enssuna Bahao Btle di Kabupaten Sidodjo
vei! Rachmnti, Rdchhat Boedisantasa, .lan Jani Eetndna - Teknit

61. Penentu Faklor Emisi Spesink (FES) unluk Estimsi Tapak K&bon ,4{l I

dM Pemetamy€ dlri Sektor Indusli da Trmporlasi di Wilaylh
Kabupateo Sidodjo
Yonnet Hettian kesnd. Rdchnat Boe.lisahtaso. .lan Johi Het mo -

Jn"san Tennik Lingk heh ITS

62. Desain B sus Pengoland Limbab Cair Petetuakan Babi de A-62-l

PemafaatmKembali Hasil Pengolahonya

t Konang Adi Putrd, Nieke Kat@"insroen, dan Mas Aqt! Maftqa,ta '
Jurusaft Tekkik LihgLanEar ,rS

63. Penjadwalm MuXiPrcyek Pembmgunm Tower PenancarlT Snanften A-61-l

Telecom di Smbaya Menaguakm M.lode Critical Chain

I Putu Dodi bMan ddn BdhbahgSdnudin - Ptosrunl stu.li MMrfiS
64. Optimsi Biaya Personil Tin Meajme. Proyek Pada Muld Prcyek A-64"1

InlrasrruItur Gas Buni PGN Di Wilayab ll dcngan Meqsunakm

Kombinsi c,nial Palh Method dm akoilm! Genetika

Rtuli Prituahto dah Bedi Sdntosa PtogtM Stdi MMf fls
6r. ODtinasi PensgmM An Bdsih Pada lndusli Penym*d Kolit A_6s_l

Dengan Mentrde Fault Tr Analysis (Studi Kasus: PT ECCO Tameiv

Natlhilah Dhi a Shdbrina .lan Nieke Karna"insaen J tusah Tet ik



 

Prosiding Seminar Nasional Manajemen Teknologi XXII 
Program Studi MMT-ITS, Surabaya 24 Januari 2015                       

 

ISBN :   

1 

 

REVITALIZATION OF GOVERNANCE AND LEADERSHIP OF (PRIVATE) 

HIGHER EDUCATION INSTITUTION (HEI) TOWARDS AEC 
 

Gembong Baskoro
1, *)

 
 

1) Department of Master of Mechanical Engineering, Swiss German University 

Edu Town BSD City, Tangerang, 15339, INDONESIA 

e-mail: gembong.baskoro@sgu.ac.id 
 

* Corresponding author 

 

ABSTRACT 

Asean Economic Community (AEC) 2015 has been ratified among 10 Asean Countries.  

AEC, especially related with HEI, will increase mobility of human capital between Asean 

countries, with purpose to foster single regional market among Asean countries. It is 

unsurprisingly that workforces, in any fields, of at least 10 ASEAN countries will compete 

and move freely in available market without tight restriction as before. This paper underlined 

that the impact of AEC will inevitably increase fierce of competition for the workforces. In 

order to be competitive, workforce must acquire factors of competitiveness such as a. 

Language, b. (Hard and Soft) Skill, c. Work culture understanding, d. Rules of countries, etc.  

Therefore, to ensure that university graduates can enter into AEC market with competitive 

modality, (Private) Higher Education Institution (HEI) must revitalize its governance and 

leadership. This paper elaborates concept towards fostering international based education to 

nurture competitive graduates that meet global market demand. 

 

Keywords: University, HEI Governance and Leadership, AEC, Competition 

 

 

INTRODUCTION 

Higher Education Institution (HEI) is a higher level or tertiary or post-secondary education 

that prepare students before they enter into market or pursuing higher degree. In its operation, 

each HEI use its own system whether adopted from other or own invention/improvement. It is 

possible that the system, for example curricula, is a combination of government controlled 

curricula and additional curricula defined by each HEI.  

 

The purpose of this paper is to elaborate concept of revitalization of especially private HEI so 

that HEI can respond rapidly to the changing of external factors, in this case due to AEC 

implementation. However, it is also important to note that revitalization should not deform the 

true objective of higher education as a non-profit institution. It is expected that revitalization 

can reinforce the goal of education but at the same time able to prepare student to live in the 

new competition zone due to establishment and ratification of the so called AEC. 

 

The Asean Economic Community 2015 (AEC) is the realization of ASEAN goal of economic 

integration envisioned in the ASEAN vision 2020 and the ASEAN Concord II. The objective 

of AEC is to improve competitiveness of ASEAN community and to remain outward looking 

with the following inter-related and mutually reinforcing key characteristics: (a) a single 
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market and production base, (b) a highly competitive economic region, (c) a region of 

equitable economic development, and (d) a region fully integrated into the global economy 

(AEC Blueprint 2008). 

 

First key characteristic is to transform ASEAN into a single market and production base 

region that comprise five core elements (i) free flow of goods, (ii) free flow of services, (iii) 

free flow of investment, (iv) free flow of capital, and (v) free flow of  skilled labor.   

Transforming ASEAN into a single market and production base will ensure ASEAN more 

dynamic and competitive with new mechanisms and measures to strengthen the 

implementation of its existing economic initiatives; accelerating regional integration in the 

priority sectors; facilitating movement of business persons, skilled labour and talents; and 

strengthening the institutional mechanisms of ASEAN (AEC Blueprint 2008).  

 

Among five core elements of single market and production base of ASEAN, this paper will 

elaborate the elements of free flow skilled labor that is considered having more impact to the 

readiness of Higher Education Institution. Although the concept and blue print of the AEC 

give promising overview and scenarios, it is still the readiness of the ASEAN country is 

important to ensure the unpredictable circumstances when implementing AEC.  Free flow of 

skilled labor indicated that ASEAN countries will allow mobility or facilitated entry for the 

movement of natural persons engaged in trade in goods, services, and investments, according 

to the prevailing regulations of the receiving country.  Simply, AEC will reduce restriction of 

people from ASEAN countries to look for business and job opportunities in the country they 

intended to go (AEC Blueprint 2008). It is also will increase mobility of academicians within 

ASEAN countries. Consequently, this situation will increase competition of workforce in the 

receiving country. This condition can become opportunity for country with high competitive 

human resources or become threats for receiving country with less competitive human 

resources.  

 

Related to elements of free flow of service, capital, and investment we can predict that the 

cross border education will increase due to the momentum of AEC. This situation will 

increase competition and cooperation at the same time among universities in ASEAN 

countries. Therefore, HEI needs to define ways of standardizing its quality equal to or above 

other universities in ASEAN. 

 

 

METHOD 

Reasoning 

This paper uses action base and descriptive method to develop concept of revitalization of 

governance and leadership of HEI based on comprehend knowledge and experience of the 

author. The construct is structured by studying several literatures related to the topic then 

combine it with knowledge developed by the author during his tenure at leadership position in 

HEI. As a result, the concept in this paper reflect strategic thinking of the autor related to 

leadership and management of HEI to repond the AEC which will be commenced in 2015. 

 

Questions 
This paper is to find answer of the following questions: 

1. What are threats of AEC  

2. What are the predicted weaknesses  



 

Prosiding Seminar Nasional Manajemen Teknologi XXII 
Program Studi MMT-ITS, Surabaya 24 Januari 2015                       

 

ISBN :   

3 

3. What is the role of HEI to overcome #2 

4. What is the concept of HEI revitalization to ensure highly competitive graduates to 

face the challenges and opportunities of AEC. 

 

Literature Study 

Leadership and Management of HEI 
The role of leaderhsip in HEI is to define vision and to set direction and to use all resources 

available to achieve the vision and to ensure HEI operation according to government 

regulations. Therefore, the role of leadership is very crucial to anticipate the future changing 

of the environment so that HEI can be competitive in any environment changes. In the rapid 

changing environment, leadership plays very crucial role to enable HEI organization to be 

flexible to adapt to the situation. Not surprisingly that to become a flexible HEI the role of 

leadership is to set prioritization of the elements of the strategic planning. This is a way of 

revitalization of the elements that is needed to repond to the external factors. For example, if 

the strategic planning of HEI is to define key strategic issues i.e. (i) Academic Quality, (ii) 

Student Service, (iii) resources, (iv) research & community service, (v) Internationalization, 

(vi) partnership etc. then leaders can define different weight of each element to set 

prioritization after carefully considering external changing, strenghts and weaknesses. 

 

Governance of HEI 
Governance of HEI is the means by which institutions for higher education (tertiary or post-

secondary education) are formally organized and managed (wikipedia). Therefore, 

determination of governance of HEI depends on several consideration including, but not 

limited to, government rules and regulation, best practice, goals of HEI, efficiency and 

effectiveness, availability of resources etc. HEI governance model can be classified into 

unicameral, bicameral, tricameral, and hybrid regardless the adopted management style of 

collegial, burreaucratic, corporate, or entrepreneurial. Indonesia HEI mostly adopts bicameral 

system where it has two governing bodies i.e. a governing board/executive and a senate. 

Governing board is like a foundation and governing executive is organization in the university 

that manages day to day operation while senate is the highest body in the university composed 

by representation from civitas academica that deals with strategic issues. Regardless of the 

governance model, HEI usually consists of traditional organization elements such as 

Chair/head, Dean, and Rector/President. Especially for Indonesia HEI, the governing 

board/executive, and senate are commonly regulated in government law and regulation. The 

central issues related to governance of (private) HEI are (i) Good Governance e.g. 

transparancy, accountability, opennes, etc., and (2) Internal conflict of interest in the 

governing body i.e. internal foundation, or foundation with university executive. If it is 

happen then HEI may trap into conflict of interest that could last very long.  

 

 

DISCUSSION  

Issues related to Indonesian HEI before and during AEC implementation will be discussed in 

this section. The issues are important in order to find answer of the previous questions. 

 

Issues in HEI before AEC 
The following issues are facing by HEI before implementation of AEC. 
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Accreditation 

For so long Indonesia HEIs struggle to ensure quality of academic process are accredited by 

government accreditation board. Several changing in government law has been made as well 

as implementation of sanction to ensure that no study programs in HEI are unaccredited. Until 

today the new HEI law indicated that every new study programs must directly be accredited. 

However, accreditation of a study program is not always reflecting graduate competitiveness; 

in this situation accreditation is only a comparative advantage. This accreditation is also not 

directly acceptable by overseas HEI; it is because overseas HEI may adopt different 

accreditation system. In short compatibility of accreditation is also an issue. 

 

Governance 

The issues of governance are mostly related to principle of good university governance. It is 

about adoption of governance principle such as accountability, openness, transparence, 

responsibility, participation, and so on. The purpose of good governance is to ensure that HEI 

operated in good governance and clean government culture. It is important to avoid bad 

practice in university e.g. misconduct of financial management and etc. Several practical cases 

show that conflict in the governing bodies of HEI is due to bad practice of governance. 

 

Autonomy 

Autonomy, especially for academic, is already regulated by government law. So it is clear 

what is allowed and what is not. However, autonomy is also an issue especially in private HEI 

related to “power” authority sharing. In Indonesia private HEI this power authority sharing is 

not surprisingly becoming a source of conflict. 

 

Entrepreneurial 

The issue of entrepreneurial university is now become a trend in Indonesia. The 

entrepreneurial style is now look popular than traditional style such as burreaucratic, or 

collegial. This style is chosen because private university face pressure of competition more 

intense than before especially due to large number of private HEI has difficulty to get 

privilege of student intake like before. Furthermore, pressure of financial backup is also 

another factor because most private HEI still rely on student body for its financial support. 

Therefore, it is not surprisingly that private HEI adopt entrepeneurial style. 

 

Internationalization 

Internationalization is an issue to several leading HEIs where the benefits of the 

internationalization, among other are to contribute to people on global and mutual 

understanding, increase cross-cultural awareness, creates global citizens, dealing with global 

issues, open mindset, tolerance, improving soft skill and to institution on improving academic 

quality, branding, learning process, education and research cooperation, possible attracting 

overseas students, etc. (Murray, D. et. al., 2014). Internationalization also indicates openness 

of HEI to support academic mobility and to promote cross border education. However, 

internationalization requires more financial support. Therefore, internationalization can 

become effective for HEI with strong financial support and having close connection/link with 

overseas university partners. Several international minded private HEI for example Swiss 

German University (SGU) has already promoted internationalization since year 2000. 

Therefore, it is not surprisingly that all study programs in SGU use English as the academic 

language. SGU has also close collaboration with universities in Europe mostly in Germany 

and Switzerland. SGU also offered double degree to all its bachelor study programs. 
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Commercialization 

Commercialization is now become an issue because HEIs tend to be more commercialize 

especially if university operates in improper code of conduct. However, the commercialization 

term itself is not quite clear. This paper argue that commercialization can not be interpreted as 

high tuition fee because the tuition fee is determined after considering so many operational 

factors. Consequently the tuition fee can not be standardized one another. Perhaps 

commercialization more closely related to improper behavior of HEI that offer diploma 

earning without attending class.  

 

Predicted issues in HEI during AEC 
The following are predictable additional issues during AEC implementation. 

 

Standardization 

Gap of quality and service between HEIs in ASEAN countries need to be standardized so that 

graduates of ASEAN universities can move freely for a job. Consequently only good 

universities in ASEAN countries can produce good graduates with high market acceptability. 

This situation is not the purpose of AEC that enables ASEAN to be a single market. 

 

Mobility 

Academic mobility during AEC implementation will increase as AEC promotes free flow of 

several things including peoples among ASEAN countries. Therefore, mobility of 

academician between HEIs within ASEAN countries will also increase. However, the barrier 

of the mobility is mostly on the language, therefore HEIs that have high proficiency of 

English will enjoy the opportunity most. 

 

Soft Skill 

During AEC implementation, competition of workforces will cover broad aspects. It is 

predicted that competition will cover hard and soft knowledge. Especially for soft knowledge 

the indicator is measured by (i) Communication skill, (ii) Confidence level, (iii) Cultural 

understanding, (iv) Ability to live and work with others, (v) ASEAN countries Geographical 

understanding, (vi) Understanding of ASEAN countries law and regulation, (vii) Experience 

in traveling to ASEAN countries, (viii) Etc. This paper convinces that those who graduate 

from HEI that provide soft skills ability will get more advantage than others. 

 

Research and Publication 

Publication of Indonesia HEIs is considered low compare to some ASEAN countries. This 

publication is an important measure of reputation and research quality. The weaknesses of low 

publication are due to less number of PhD, Research Funding, English Proficiency, and etc. 

 

Funding 

During AEC implementation the free flow of capital will increase. Therefore, reputable and 

good quality of HEIs can use this opportunity of funding for investment and or to finance HEI 

strategic programs. Therefore it is a good window of opportunity for HEI that has reputation. 

 

Modernization 

Baskoro (2011) indicated that modernization of HEI is crucial to cope with rapid changing of 

global economic trend. Globalization and innovation spread rapidly that drive on the global 

workforce and global citizen. Therefore, it is important for Indonesia HEIs to setup 
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modernization initiative so that gap of academic process, service, and quality can be reduced. 

Modernization can be in term of IT, academic system, curricula, facilities, supports, etc. 

 

 

CONCLUSION  

The conclusion in this paper is the answer of the following questions: 

 

1. What are threats of AEC  

Actually AEC has no threats; AEC is a window of opportunity for HEI to improve its 

quality and reputation as long as HEIs can use this opportunity wisely. It seems a 

threat because for HEIs that are not yet prepare then they will hardly compete for any 

free flow in ASEAN countries. In this case especially due to lack of quality of HEIs 

and system so that graduates quality become uncomparable during real life competiton 

in AEC era. Therefore, it is actually weaknesses of HEIs. 

 

2. What are the predicted weaknesses  

In the previous discussion of issues related to AEC implementation facing by HEI. At 

least several weaknesses can be identified related to governance, leadership, 

accreditation, academic standardization, soft skill, research and publications, 

communication skill, English proficiency, limited funding, number of PhD, and many 

more. All these weaknesses are interrelated one another so that the cure must be 

comprehensive and integral. 

 

3. What is the role of HEI to overcome #2 

Considering the weaknesses in #2, therefore HEIs need to strengthen its position by 

revitalizing the governance and leadership so that HEIs can define strategy to 

overcome the situation.  

 

4. What is the concept of HEI revitalization to ensure highly competitive graduates to 

face the challenges and opportunities of AEC. 

 

Governance: 

The propose concept of revitalization of governance and leadership will be different 

from each HEIs, however the principle is similar. For example, in term of governance 

HEIs must adopt governance system according to their vision, in this situation to be 

able to compete within AEC therefore each HEI must reinforce its uniqueness. 

Furthermore, regardless of the governance, adopted by HEIs, they have to considered 

common practice of good university governance applied by overseas HEIs. So that 

HEIs can promote a principle of clean government and good governance. 

 

Leadership: 

Nature of competition during AEC implemetation will be different. The competition is 

getting intense and therefore HEIs need to be innovative, fast, responsive, and have 

broader (global) connection to all their stake holders. Leadership must also has ability 

and sense of global competition in academic, research, quality, and business. 

Therefore, HEIs need to have the type of tranformational leadership that fit with the 

situation. The old fashioned “I” type person will no longer fit with the situation. It is 

perhaps typical “T” or “M” type person will more suitable in the leadership position 
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and responsibility. Although leadership criteria already explicitly mentioned in 

government law; it must be considered as minimum requirements. Consequently HEIs 

need to add more criteria and requirements to fit with new nature of fierce competition. 

Furthermore, one of requirements of leadership is the ability to transform existing HEI 

to become competitive HEI in ASEAN countries fulfilling at minimum the ASEAN 

standards e.g. ASEAN University Network (AUN). 
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