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ABSTRACT 
 

 

DEVELOPMENT OF A SYSTEM TO IMPROVE QUALITY CONTROL OF USED 

UNITS INVENTORY IN BRANCH AND HEAD OFFICE 

A CASE STUDY AT PT. XYZ 

 

 

By 

 

Zumar Aviv Jauhary 

Setijo Awibowo, MM., Advisor 

Ir. Triarti Saraswati, M. Eng., Co-Advisor 

 

 

SWISS GERMAN UNIVERISTY 

 

 

 

Operational of Used Equipment Department is improved in this thesis. Used 

Equipment Department is responsible for all used (second hand) units stock across 

Indonesia. Those units are located in various branches from Sumatera to Papua, 

including the head office located in Jakarta. In current condition, the used unit stock 

quality, in terms of condition and component completeness, is not well maintained. 

The condition of the unit is more likely to decrease when the unit arrives in head 

office compared to when it is purchased. To keep and monitor unit condition at any 

time, several solutions have been proposed. The solutions then developed into a 

standard procedure (SOP). By implementing the SOP, it is expected that the unit 

condition can be monitored at any time by UED team, which will minimize the 

chance of unrecorded unit’s condition drop or component loss. Gap analysis 

methodology is used for this thesis. UED team and branch performance will be 

monitored by developing a monthly report. The report then will be given to 

management for monthly performance report. By implementing the improvement 

proposed in this thesis, the Company can expect an increasing performance of Used 

Equipment Department. 

Keywords: Performance monitoring method, performance evaluation, unit quality, 

Used Equipment Program, Standard Operating Procedure 
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