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ABSTRACT 

 

STRATEGIC DEVELOPMENT OF THE MICRO SMALL MEDIUM 

ENTERPRISE RESTAURANT THROUGH SWOT ANALYSIS : AN 

INVESTIGATION OF ‘SOTO BETAWI BANG KUBIL’ RESTAURANT IN 

SOUTH TANGERANG 

 

By 

Rafi Barranthyo 

Dr. Nila K. Hidayat, SE, M.M, Advisor 

SWISS GERMAN UNIVERSITY 

 

This study aims to analyze the internal and external factors of Soto Betawi Bang 

Kubil. In addition, this research would also develop suitable strategy to improve the 

performance of Soto Betawi Bang Kubil. The methodology used in this study is 

qualitative method through in depth interview that were asked to representative 

owner, manager, and loyal customers of Soto Betawi Bang Kubil. In conclusion, a set 

of suggestion was given to solve problems that might come from external and internal 

factors. Also, the best strategy was recommended in order to support Soto Betawi 

Bang Kubil performance. 
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