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ABSTRACT

IMPLEMENTATION OF 5S METHODOLOGY
in SGU’S LABORATORY

By

Gilbert Hermanto
Ir. Setijo Awibowo, MM, Advisor
Dr.Eng.Aditya Tirta Pratama, S.Si, M.T Co - Advisor

SWISS GERMAN UNIVERSITY

The aim and intention of the thesis is to make SGU’S IE Laboratory more efficiently by
implementing of each of the phases of the lean 5S tool, through reduced or elimination
of the waste in inventory and motion. The problems occur in the laboratory are the
disappearance of tools, hardcopies of thesis, waste of space and unclear procedures in
laboratories. Methodology will be used 5S which are sort, set in order, shine,
standardize and sustain. After successfully implemented, the 5S program will be
sustained the improved conditions. The findings is the laboratory needs some strict

rules and supervisor to keep the 5S applied daily.
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