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ABSTRACT 

 

 

DEVELOPING KPI ONLINE MANAGEMENT  

SYSTEM AT PT. ABC 

 

 

 

By 

 

Nadia Ayuning Putri 

Ir. Setijo Awibowo, M.M., Advisor 

Ir. Triarti Saraswati, M.Eng., Co-Advisor 

 

 

SWISS GERMAN UNIVERSITY 

 

 

 

Every company has its own vision. In order to achieve the vision, the company should 

be able to measure current performance so that the future performance can be set and 

measure according to the decided vision. PT. ABC is one of Indonesia’s leading 

domestic airlines. Currently, PT. ABC is developing set of KPI for top-level managers 

to measure the performance although it is still done manually. To support the 

management of KPI set, PT. ABC needs to have an application that can be used to 

update and control set of KPI by top-level management, starting from President 

Director, Directors, and Vice Presidents (VP). This research aims to develop a web-

based application of KPI online management system. The methodology that is used to 

develop the application is waterfall methodology. This methodology consists of five 

sequential phases to support the research that consists of communication, planning, 

modelling, construction, and deployment. The result of this research is the application 

has runs smoothly that it covers all the requirements. This research recommends the 

company to implement the application in order to manage set of KPI easier, help the 

company to evaluate individual performance, and support the vision achievement. 

Keywords: Performance Management, Key Performance Indicator, Web Based 

Application, Waterfall Methodology. 
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