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ABSTRACT

MINIMIZING VALUABLE SCRAP IN TRANSPARENT SOAP CUTTING
PROCESS TO INCREASE PRODUCTIVITY

By

Ricky Saputra
Ir. Triarti Saraswati, M.Eng., Advisor
Ir. Setijo Awibowo, M.M., Co-Advisor

SWISS GERMAN UNIVERSITY

The growth of the cosmetics industry in Indonesia is increasing year by year. This is
proven by the high market demand. Many cosmetic companies are competing to
create more quality cosmetic products at affordable prices. One of them is PT XY Z.
This company will be used as thesis research based on the case study especially in the
transparent soap production process. The purpose of this thesis is to identify the
problem that occur in the production. The problem is PT XYZ has not been able to
achieve production loss with the target below 6%. This research will find out which
process has the largest number of losses both in terms of defect, valuable scrap, and
not valuable scrap. The research methodology of this thesis project is based on the
root cause analysis. The analysis used is 5-whys. After analysis, there is an
improvement step by standardizing the mold length and mold cover so that it can
reduce the production loss. As a result, when production loss can be minimized, PT
XYZ can save lots of cost.

Keywords: Root Cause Analysis, Production Loss, 7 Basic Tools of Quality,

Standardization
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